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This summary report provides the factual information that we are required by 

law to give to parents.  A full and detailed copy of this report is available, on 

request, from the school 

 

General Comment 

 

2021 - 22 was much better in the life of West Monmouth School, with much improved achievement in 

the examination results and many other aspects of school life including sporting and cultural 

activities.  This is indeed a credit to all pupils, staff and parents involved. 

 

There were approximately 1155 pupils on roll throughout 2021-22.  The school continues to set high 

expectations for all and the improving examination results reflect a good work ethos in every year 

group.  The School Council, chaired by the Head Girl and Head Boy, continues to represent the 

pupils through regular meetings with the Headteacher. 

 

 

Premises 

 

Although showing its 124 years in existence, staff at the school continue to make a great effort in 

creating bright and interesting classrooms. During the year, a rolling programme of decoration 

continued and has considerably improved the learning environment. The Haberdashers Building 

houses the school canteen, drama theatre, extensive catering rooms, and the English faculty.   

 

Links 

 

The Governors are impressed with the links existing between the school and different institutions 

both at a local and national level. 

 

The school enjoys excellent curriculum, pastoral and social links with all local Primary Schools and 

with all 14-19 providers. During the year, a link with Haberdashers’ schools in Monmouth was re-

established.  Pupils were able to visit during the year, to explore their options for 6th form study.  We 

are also very fortunate to have secured fully-funded places for 10 WMS pupils each year, to go on to 

their 6th form studies at Haberdashers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Destination of Year 11 Pupils 2022 
 

A breakdown of the destination of Year 11 pupils is included as an attachment to this full report. 

 

 

 

 

 

 

  

 

 

 

 

 
Pupil Outcomes: 

 

The success of schools in Wales is judged by a range of key performance indicators which 

mainly relate to the outcomes achieved by pupils when they leave school at aged 16 at the 

end of year 11 and there are 7 main measures: 

 

Performance Measure Explanation 

 

Average Capped 9 Points* 

Score (this was a new 

measure in 2019) 

This considers the points scored by all pupils across all their subjects and so is a good 

indicator of whether a school offers its students appropriate curriculum choices. 

 

Average points score - 

Literacy 

This is the average best points scored by pupils in either English Literature or English 

Language. 

Average points score - 

Numeracy 

This is the average best points scored by pupils in either Maths or Numeracy. 

 

Average points score - 

Science 

This is the average best points scored by pupils in GCSE Science qualifications. 

 

Average points score – 

Skills Challenge Certificate 

The Skills Challenge Certificate teaches pupils important citizenship and employability 

skills. 

The Level 1 Threshold This is the % of pupils who attain at least 5 GCSE or equivalent qualifications at A*- G 

grade – it is a good indication of how well a school caters for its less able pupils. 

The 5A*- A Threshold This is the % of pupils who attain 5 or more GCSE or equivalent qualifications at A* or 

A grade – it is a good indication of how well a school caters for its more able pupils. 

 

  

*GCSE points are calculated as follows: A*= 58, A=52, B=46, C=40, D-34, E=28, F=22, G=16, U=0 

 

 

Continued in Full time Education 

 

85.10 % 

 

Entered work based training 

 

7.81 % 

 

Employed outside work based training 

 

2.84 % 

 

Not in employment, education or training 

 

2.84 % 

 

Moved from Area 

 

0% 

 

Unknown 

 

1.43% 



The table below shows a summary of the 2022 outcomes for West Monmouth pupils: 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Progress against set targets: 

 

The Governing Body identified the following strategic priorities for the school in its 2020-

2022 school development plan: 

 
 

 

 

 

 



Progress against 2020-2022 strategic priorities: 

 

Standards:   

 
The disruption to learning and changes to assessment processes resulting from the pandemic make it very 

difficult to accurately judge progress in this area. The only meaningful data comparison would be with 2019 

outcomes but this was a cohort of 11% fsm compared to 37% in the 2021 year 11 cohort.  Nevertheless, 

performance in some KPIs did exceed that of 2019 including the average capped points score, and 5A*-A 

measures.  The Literacy measure was also comparable to 2019 but those for maths and science were below as 

was the Level One threshold. The most notable feature of the data profile was the widening gaps between the 

attainment of fsm and non-fsm pupils.  The pandemic also impacted on pupil performance at KS3 with the 

percentage of pupils making 2 levels or more of progress across the key stage falling slightly in 2 of the 3 core 

subjects.  Again, a widening gap between fsm and non-fsm attainment was evident highlighting the extent to 

which disadvantaged learners have been disproportionately impacted by the pandemic.  Work to broaden the 

KS4 curriculum to better engage learners was also hampered by COVID-19 and remains an area for 

development.  However, a hub provision to support KS4 learners struggling to re-engage with school was 

established and this was effective in supporting approximately 20 pupils (most of whom were fsm) and 

ensuring that they attained qualifications. Effective and coherent systems for the tracking of pupil progress 

and analysis of data are now in place across the school allowing for more timely identification of and 

intervention to address under-achievement.  However, they are not yet used consistently in all areas and thus, 

their impact has not yet been fully felt.       

                                                                                                                                                                                                                                                                                  

Core Skills: 

 
Skills Leads posts now exist with responsibility for developing the effective cross-curricular delivery of literacy, 

numeracy and digital competency.  They have begun to support faculties to develop provision within 

Curriculum for Wales but this work is at an early stage of development.  Significant progress has been made in 

improving the digital skills of both staff and pupils during the pandemic due to the necessity of switching to 

blended learning.  A great deal of professional learning time was necessarily devoted to this area at the 

expense of literacy and numeracy.  The same was true of work around bilingualism. However, there have been 

several PL opportunities for staff to upskill themselves in Welsh and the school has also revived its annual 

Eisteddfod. 

 

 

Ethos & Wellbeing: 

 
There has been significant progress in the development of structures and provision to support pupil wellbeing.  

Staffing in this area has been increased, job descriptions clarified and a new wellbeing resource base called 

Hafan set-up. Hafan staff have undertaken training such as the Trauma Informed Schools course and are able 

to offer pupils a wide range of targeted and beneficial interventions.  A new behaviour policy has been 

developed at the school called ‘Ready to Learn’ and this has had a very positive impact on classroom climate 

around the school.  However, it has also resulted in an increase in inclusions and, although these have 

decreased steadily since the policy’s introduction in September ’21, reducing them further remains a priority.  

Attendance was hit very badly by the pandemic and levels of persistent absenteeism among vulnerable learner 

and members of our Gypsy Traveller community are a particular concern.  Addressing these issues is a key 

priority for the school.  During the pandemic, restrictions and the need to maintain ‘bubbles’ etc. made it very 

difficult to engage in charity events or any large-scale pupil events and inevitably hindered our ambition to 

foster a ‘Team West Mon’ ethos.  It was however possible to make progress on improving the learning 

environment for pupils. Significant remedial works were undertaken such as the replacement of boilers and 

several classrooms and corridor areas underwent refurbishment.  However, many areas of our older buildings 

remain in a very poor state of repair due to funding constraints. 

 



 

Community: 

 
Community engagement was perhaps the area of the school’s work hit hardest by COVID-19 disruption.  

However, technological solutions were found to maintain parental engagement such as the use of MS Teams 

and the SchoolCloud parents evening platform.  Home-school communication has also been improved by the 

switch from paper-based to electronic means and social media channels are now used effectively to share 

information and pupil successes.  For much of the pandemic, school-to-school working was impossible.  

However, the observing of good practice in other school has supported developments such as the new 

behaviour policy and also curriculum for Wales.  Useful links with St. Cenydd School are now in place and 

collaborative work with cluster primary schools on the development of Curriculum for Wales has begun. Links 

with the Haberdasher’s Monmouth Schools have also been revived leading to many beneficial opportunities 

for our pupils such as a 6th Form scholarship programme.  Work to develop Careers and World of Work 

education has also been severely hampered with work experience, for example, being impossible.  However, 

an annual Careers & Pathways event has been established and useful links with Careers Wales are in place to 

further improve provision going forward.  Our Gypsy Traveller community became isolated from both school 

and the wider community during the pandemic and re-establishing these relationships is a key strategic 

priority. 

 

Teaching & Learning: 
 

There are now rigorous systems in place across the school to support the evaluation and development of 

teaching and learning.  A calendar of self-evaluation activities are in place which provide a plethora of first 

hand evidence which supports planning for improvement and professional learning.  It was not possible to 

fully implement these processes until the 20/21 academic year but they have supported the delivery of several 

appropriate and beneficial professional learning activities.  Sharing of good practice (SGP) has also been 

established as one of the key means of improving teaching and learning in the school.  Regular events are 

scheduled with a focus on areas identified by self-evaluation and supported by professional learning.  During 

the pandemic, the school developed and effective model for blended learning using the MS Teams platform 

and significant professional learning time was devoted to this.  Very significant progress has been made in 

preparing the school for the roll out of Curriculum for Wales.  From a very low base, a ‘road map’ was put in 

place which developed a whole school vision for curriculum and supported faculties to design knowledge-rich 

schemes of learning with progression and the 4 Purposes at their heart.  This work allowed us to begin first 

teaching of the new curriculum in September ’22. The focus now will be on evaluating new approaches and 

preparing schemes of learning for years 8 & 9. The development of a coherent plan for assessment has also 

been difficult due to a lack of clear guidance and this remains a priority.  The changes demanded by the new 

ALN legislation have also been successfully delivered in line with the timelines set by Welsh Government.  

 

Leadership: 
 

There is clear and equitable distribution of responsibilities within the senior leadership team and lines of 

accountability have been sharpened via more rigorous line-management processes.  A restructure of middle 

leadership roles has also been undertaken.  Roles are now equitably distributed and rewarded, job 

descriptions are clear and the faculty structure aligns more closely with Curriculum for Wales.  Middle leaders 

are well supported via line management and are provided with necessary data and information to allow them 

to hold their teams to account and plan for improvement.  However, this is not yet used effectively in all areas.  

There are now clear systems in place for the rigorous self-evaluation of nearly all areas of the school’s work.  

However, a minority of middle leaders are not yet confident in carrying out self-evaluation activities 

independently and do not use the information gathered to inform their strategic improvement planning.  Very 

significant progress has been made in the area of professional learning. Planning for PL is now informed by 

self-evaluation findings and clearly linked to improvement planning.  Many of the activities undertaken have 

had impact in improving aspects of learning and upskilling teachers.  However, this impact is not always 



consistent or sustained. In addition, many staff do not yet take ownership of their own professional learning 

and fully embedding a professional learning culture remains a priority.  

 

 

West Monmouth School Governing Body 2021 – 2022 

 

There are 20 members of the school's Governing Body. 
 

Nominated by Torfaen CBC (5)  Co-opted to Governing Body (5) 

Mrs N Holland 

05.06.18  -  06.06.22 

Mrs L Robinson 

11/11/18  -  12/11/22 

Mr  P Davies  

22.07.20  -  23.07.24 

Mrs C lever 

11/03/19 – 12/03/23 

Mr R Stevens 

20.03.21  -  21.03.25 

Mrs J Bond 

18.10.20  -  19.10.24 

Mrs A Evans 

20.03.21  -  21.03.25 

Mrs S Robinson 

11.07.21  -  12.07.25 

  

Vacancy 

Mrs B Rees 

11.07.21  -  12.07.25 

Elected by Parents (6) Elected by Teachers (2) 

Mrs J Richards 

12.11.17  -  13.11.21 

Mr J Townsend 

03.11.18  -  04.11.22 

 Mrs L Jones 

11.03.18  -  12.03.22 

Mrs B Jeffries 

07.03.21  -  08.03.25                                                    

Mrs P Harris 

12.01.20  -  13.01.24 

 

Mr J Parfitt 

15.11.20  -  16.11.24 

Elected by Support Staff (1) 

Mrs J Reed 

14.12.20  -  15.12.24 

Mrs S Harrhy 

23.02.20  -  24.02.24 

 

Vacancy 

Headteacher 

Emma Jordan   

 

Chair of Governors    Clerk to Governors 

Mrs Nicky Holland    Mrs E Lawrence 

c/o West Monmouth School   Governor Support 

Blaendare Road    Education Achievement Service 

Pontypool     Tredomen Gateway 

Torfaen     Tredomen Park 

NP4 5YG     Ystrad Mynach 

      Hengoed     CF82 7EH 

   

Election of Parent Governors 
 

The School Governors will always inform all parents of any parental vacancies on the Governing 

Body.  This is done in a newsletter home to all parents and is also noted on the school’s website. 

 

Governors' Function  
 

During 2021/22, West Monmouth School Governing Body met bi-monthly on the second Tuesday of 

the month at 6.00 p.m.  Minutes of all meetings are available at the school. In addition to these 

meetings, the School Improvement Committee and the Finance Committee also met bi-monthly. 



All governors support the school regularly through informal visits and attend the numerous 

functions held throughout the year. 

 

 

Curriculum  
 

In designing its curriculum, the school has taken account of the need to provide a balanced and 

integrated experience so as to contribute to the development of the individual. In pursuing this aim, 

the school provides opportunities for all children, irrespective of ability. 

The school continues to make appropriate modifications to its curriculum package to ensure the 

requirements of the National Curriculum are fully realised. We also continue to develop the 

vocational pathways at KS4 both in and out of school, The Duke of Edinburgh Award is offered to 

the senior pupils. 

 

 

Extra-Curricular 
 

The school offers a wide range of extra curricular activities both during lunchtimes and after school. 

This ranges from a full range of sporting clubs to drama, ICT and Technology workshops. The Sports 

Development officer attached to the school supports the pupils with many additional activities. 

  

 

Sport 
 

The school has excellent facilities and all pupils enjoy the opportunity to participate in a very wide 

range of sports, ranging from all the major games to chess. Pupils have been particularly successful 

during this academic year at local, area, national and international level  

 

 

 

Football  

• 16 fixtures have been played since the start of September – all age groups have played at 

least 2 games, including U13 & U15 girls.  

• Y7, 8 & 10 have all reached the 3rd round of the Welsh Cup. Fixtures to be played before the 

end of November.  

• Y11 play in the inaugural Welsh Cup (league tournament).  

 

• Notable mention for last year’s U15 boys football team, that reached the final of the Welsh 

Cup. Finishing runners-up to Ysgol Glantaf. The game was played at the Cardiff City Stadium.  

 

 

Netball  

• Y9 – Lottie Richards & Ruby Morris have both been selected to represent Gwent County for 

the 2022/23 season.  

• Y10 – Holly Wise to attend final Gwent County trial on Thursday 10th Nov.  

 

 

Rugby  

• 20 fixtures have been played since the start of September.  

• Y7 defeated Glantaf.   



• 10 new rugby leaders' qualifications achieved (Y10 pupils)  

• 5 Level 1 referee qualifications achieved (Y10 pupils)  

• 14 Pontypool Schools representatives  

• 9 Dragons U16 representatives (Year 11 pupils)  

o Cameron Tovey 

o Luke Daniel 

o Ryan Jones 

o Joel Painter 

o Will Morgan 

o Iestyn Jones 

o James Davies 

o Will Jones 

o James Skellett 

 

• 3 Dragons U18 representatives (Y11 pupils)  

o Ryan Jones 

o Luke Daniel 

o Cameron Tovey 

 

 

Dance  

• Dance club with outside provider – U-Dance takes place on a Thursday (KS3 lunch time)  

• KS3 dance club with RM – Wednesdays & Fridays 

 

 

Swimming  

• Meghan Willis was part of Team Wales at the Commonwealth Games this summer. 

Competing in the para-swim team. Meghan has also been selected to train with the British 

Swimming World Class Paralympic programme for 2022-23 at Podium Potential Level with 

the view to competing in Paris 2024. 

 
 

 

 

Special Needs (ALN Provision) 

 

ALNCO  Mrs K Williams 

Mr P Davies is the nominated Governor Representative for Special Educational Needs.  

Admission and support arrangements for pupils with disabilities including those pupils with 

Additional Learning Needs takes in to account the following legislation: 

• Disability Discrimination Act, (1995) 

• ALNET Act (2018) 

• Equality Act (2010)  

• Additional Learning Needs Code for Wales (2021) 

• Local Authority ALN Strategy  

• Welsh Government Implementation Guidance (2021) 

• SEN Code of Practice Wales (2004) 



Transition meetings are held between schools for pupils transitioning between key stages or 

changes schools as part of the admission process.  This aims to ensure key information is shared 

regarding the identified needs of learners so that potential barriers to learning are overcome with 

appropriate provision put in place.   

 

This may include: 

• Choice of appropriate teaching set 

• Adjustments to curriculum  

• Access to specialised equipment. 

• Health Care Plans 

• Implementation of OT/Physio exercises/advice 

• Reasonable adjustments (e.g, seating arrangements in class, use of word processor, wearing 

head defenders, adaptions to uniform policy) 

• Access to targeted/specialist support 

• Access to alternative provisions such as the Learning Hub/Well Being 

• Modified day 

 

The above list is not exhaustive as each child/young person’s needs are considered on an individual 

basis. 

 

The school continues to implement both the SEN Code of Practice, (2004) and the ALNeT Code, 

(2021) as per the implementation guidance and timeframes outlined by Welsh Government.   

As appropriate, pupils in Y8 and Y11 (2 of the 3 mandatory year groups for Year 22-23), who were 

previously identified as SEN have transitioned to an individual learning plan having met the 

appropriate criteria.  Existing knowledge of learners, discussions with the young person, 

consultations with parents/carers and the Barriers2Learning tool formed part of the information 

gathered when making decisions.   

Universal, targeted and specialist levels of provision have been identified using local authority and 

SEWC ALN transformation guidance and shared with all relevant staff and Governors to ensure roles 

and responsibilities are clear with the aim of reducing barriers to learning.  It is widely accepted that 

most learners’ needs will be addressed through universal and targeted provision which includes high 

quality teacher led differentiation and reasonable adjustment including exam access arrangements 

where applicable.  This will result in few learners requiring additional learning provision above these 

levels which would be outlined in an Individual Development Plan. 

Provision mapping tools are being introduced more widely across school with the aim of developing 

a central system to record, monitor and analyse the effectiveness of universal, targeted and 

specialist interventions.  The ALN team liaises with Skills, Well-Being and Pastoral colleagues to 

achieve this whole-school system that will also help with the early identification of needs and 

support. 

A Deputy ALNCo role has been created to support the implementation of the New ALN Code, 

(2021). 



There are 3 small ALN classes in ks3 whose primary aim is to support learners with complex learning 

needs, although many identified needs such as social, emotional and behavioural.  Alternative KS4 

pathways have been identified and continue to be built upon in order to reflect learners’ interests 

and levels of ability. Many learners’ who have an additional learning need are supported in non ALN 

classes/sets through universal and targeted support. 

 

In the academic year 2021-2022, the ALN register for West Monmouth School recorded pupils at the 

following stages:- 

 

School Action  124   

School Action +   116  

Statement              13   
 

 

The school makes every effort to accommodate the needs of the physically disabled pupils within 

the confines imposed by the school building. The new building is DDA compliant. 
 

The school Complaints Policy is available on the school website. 
 

The school has achieved the Level 5 Healthy Schools Award. 
 

Thank you for your continued support for the school.  The partnership between home and school is 

vital to your child’s success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


